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P.O. Box 258, Ararat 3377  www.probusararat.com Secretary Ann 0417328631
Email: a.sullivan3@bigpond.com
Greetings Probians. Welcome to the January Newsletter. I trust the Newsletter is finding you keeping well!
Ararat Probus General Meeting 11/12/’25
Meeting opened: 10.00 a.m.
Present: 48
Welcome: President Ian Holwell welcomed all to the meeting.
Apologies: Barry Joyce, Val & Lawrie Tonkin, Jeanette Hawley, Chris & Norm Clark, Sonia Smith, Chris McIntyre.
Moved  Nancy McClurg  Seconded  Ambrose Joyce  Carried.
Birthdays: Glenda Hurstfield.
Visitors: Anne Joyce introduced Teresa Reid, who is attending her 3rd meeting. Geoff Wilkinson introduced by Harry Wheeler, Carmel Beer is also attending her 3rd meeting.
Minutes of the previous meeting were circulated with the newsletter.
Moved Pauline Weeks   Seconded  Anne Joyce  Carried.
Correspondence
Inwards Probus South Pacific – World Travel Sale. Margaret Robertson PSPL – Congratulations for planning for October Probus month, re planning for 50th Probus birthday, 2026; succession planning for 2026. Probus South Pacific – wine offer. Probus South Pacific – re 50th Anniversary Celebrations Ideas.  Probus South Pacific – Next Sense – free cochlear implant information session. Probus South Pacific – 50th Anniversary Celebration Ideas. Probus South Pacific – Active Retirees Digital Magazine. Probus South Pacific -Group Deals for Neil Diamond Musical & Edinburgh Tattoo. Probus South Pacific – letter (from Michael Ransom – chairman) re increase in capitation fees to $21.50 – an increase of $1.50 per head – payable by 30 April, 2026. Probus South Pacific – Active Retirees Magazine.
Outwards: Nil
Moved Ray Hurstfield  Seconded  Maureen Smart  Carried
Treasurer’s Report presented by Glenda Hurstfield
November 2025
Balance B/Fwd.  $2026.16
Income: Mystery Tour: 267.75, Transfer from Fixed Deposit: 500.00 = $767.75. Total $2793.91
Expenditure: Mystery Tour – Aquarium – 830.25, Mystery Tour – Train – 148.50, Mystery Tour – Lunch – 673.96, Lardner Bros. – 2 Name Tags – 23.00, Treasurer’s Petty Cash – 100.00, Stationery (Secretary Book) – 5.50, Blooms Florist (Remembrance Wreath) – 50.00, Refunds for the Mystery Tour – 191.25. Total: $2022.46
Bank Statement & Cash Book Balance $771.45.
Fixed Term – Opening Balance $3130.88, Interest 61.93, Total - $2692.81. Reinvested to 25 May, 2026. Interest Rate 4%
Treasurer’s Petty Cash Balance B/Fwd. $2.13, Coffee – 33.00, Christmas Decorations – 12.00. Total $45.00 Closing Balance $47.13
Moved Glenda Hurstfield  Seconded  Joy Wheeler  Carried
Reports
Publicity: Ian Holwell has submitted a report of Joy & Harry Wheeler’s talk on their trip over Antarctica to “The Advocate”. 
Camps: Rod McClurg visited Nagambie. 46 are booked for the 2026 March trip.
Bowls: Rod McClurg noted that the 2026 tournaments are: Warrnambool 20/03, Ararat, 30/03, Hopetoun mid April.
Website: Rod McClurg has added photos of the Nhill Bowls Tournament and of the club’s trip to Melbourne.
Welfare: Pauline Weeks said that she was happy to see Anne Shalders & Jan Porter at the meeting. Pauline had spoken to Lawrie Tonkin, who was feeling better. She sent a card to Marlene Davidson. Pauline had visited Kerrin Gellie and wished him all the best for his upcoming treatment. She reported that Norm Clark will commence treatment soon. She suggested that he and Chris might need help with the driving to and from Ballarat. She also thanked Joy Wheeler for her assistance during Pauline’s recent medical procedure.
Syllabus: Ken Richie said that there would be no speaker today due to the Ararat West choir’s presentation to the members. He noted that the Picnic in the Park would take the place of the General Meeting on the 8th January. Time: 12.00 p.m. Venue: near the oval end of Alexandra Gardens.
History: Maureen Smart has added photos of Ian Holwell & Rod McClurg laying the wreath on Remembrance Day, Ian Holwell inducting Pam Wright at the November General Meeting, Joy & Harry Wheeler & Pauline Weeks, who thanked the former for their Antarctica presentation, and the Mystery Tour, plus the group photo taken at the October General Meeting.
Moved  Terry Holwell Seconded Mark Harrison  Carried.


General Business
Ian Holwell noted that the A.G.M. was in March and that members might consider going on Management Committee. To that end nomination forms had been made available at this General Meeting. Ian encouraged members to nominate for Committee. He said that he would prefer seconders, if current Committee members were nominated, to come from other than current Committee members. Ian noted that this gave transparency to the election of the Management Committee.
Ian said that as the sub committee had recommended that P.S.P.L.’s Recommended Constitution be adopted and that Ararat Probus Club can adjust the Standing Resolutions according to the Club’s needs. The Recommended Probus South Pacific Constitution would be circulated in the New Year to be voted on at the February General Meeting. 
After the meeting President Ian corrected the above date from February to April as this was the date set by the Management Committee on the 4/12/’25.
Ian reminded members of the Picnic in the Park, 8th January, and apologised, due to personal commitments, for his non attendance at this event.
He also reminded members that coffee at Chalambar Golf Club would be at 10.00 a.m., 18th December.
Meeting closed: 10.15 a.m.

Secretary  Ann Sullivan   President   Ian Holwell.

APOLOGIES
            To be phoned or texted prior to the meeting to Secretary Ann on 0417328631



YOUR ACTIVE RETIREES LINK FOR THE DECEMBER DIGITAL EDITION IS BELOW
https://issuu.com/monikap-probussouthpacific/docs/active_retirees_magazine_-_december_2025_issue



PLEASE BE REMINDED THAT COFFEE AT CHALLY WILL TAKE PLACE IN JANUARY 2026 WITH THE FIRST ONE FOR THE YEAR BEING ON THE 15TH OF JANUARY 2026 AT 10.00AM





ROLE OF THE MANAGEMENT COMMITTEE
The following role descriptions are taken from the Probus Club Handbook. A more detailed description of Management Committee Roles is also in the Handbook, available from Ian Holwell or Ann Sullivan.
“The Management Committee’s overall responsibility is to provide opportunities for fun, friendship and fellowship through a wide range of activities that engages its membership.
ROLES AND RESPONSIBILITIES
President
The main role of the President is to provide leadership and direction to the Management Committee to ensure the Club embodies the true spirit of Probus – fun, friendship and fellowship. 
Vice President
The main role of the Vice President is to assist the President in providing leadership and direction to the Management Committee to ensure the Club embodies the true spirit of Probus fun, friendship and fellowship. 
Secretary
The main role of the Secretary is to support the President to ensure the Management Committee functions smoothly. The Secretary is responsible for ensuring meetings are effectively organised and minuted. The Secretary is required to maintain up to date records and be the key point of contact for the Club.
Treasurer
The main role of the Treasurer is to see that clear and accurate financial records are maintained and that all funds are accounted for. 
Publicity Officer
The role of the publicity Officer is to raise Probus awareness by generating publicity in the local community. This includes informing the local media of Club events.
Welfare Officer
The role of the Welfare Officer is to keep in touch with sick or bereaved members or those members feeling isolated and lonely or who may be in need of moral support or physical help.”
Probus Ararat
Currently some Management Committee roles are “shared” roles e.g. Outings, Activities and Tours Officer is incorporated into the Camps Committee, Syllabus and Bowls. These activities are organised by various Committee members. Website Officer, which is part of Publicity, has been adopted by a Committee Member, as too has History Officer. The role of Newsletter Officer is reflected in the production of the Ararat Probus Newsletter. Ararat Probus currently has an Assistant Secretary.
Ararat Probus has enabled flexibility within the Committee for Committee members to adopt roles that cater for their individual interests and skills.  There is always the capacity within the Management Committee for members to “fill in” in other members’ absence. Overall support and assistance are high priorities.
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BENEFITS OF VOLUNTEERING AS A COMMITTEE MEMBER
· Being a part of the decision-making process – personally satisfying. Offering your ideas and discussing with others gives you ownership of decisions. 
· Building Networks – Joining a committee helps build stronger relationships with other club members. You’ll get to know more people and your sense of being part of the club will grow.
· Building your knowledge of the Club and Probus – You’ll learn something more about the Club and Probus from every meeting. 
· Hearing other perspectives – Probus Club Members have diverse opinions on the issues which confront the club. It is interesting and instructive to hear and relate to a wide range of views.
· Giving to the Club - It will also provide an opportunity to give to the Club by making a difference in committee involvement.
At the Probus Ararat FEBRUARY General Meeting –
Nomination forms for the 2026 Management Committee will be available.



	Jan
2026
	Committee
Meeting
	General
Meeting
	Chalambar
Coffee
	Guest
Speaker
	Morning Tea
Roster

	1st
	Christmas Break
	
	
	
	

	8th
	
	Picnic in the Park.
8th Jan 2026 @12 noon. BYO Food, Drink & Chair. The footy oval end of the gardens
	
	N/A
	Christmas Break

	15th
	
	
	10.00am
	
	


	Feb
2026
	Committee
Meeting
	General
Meeting
	Chalambar
Coffee
	Guest
Speaker
	Morning Tea
Roster

	5th
	3.00pm
	
	
	
	

	12th
	
	10.00am
Followed by lunch at Sicillians 
	
	Member talks
	Joy Wheeler & Tim Andrew
9.30am. Instructions rear of syllabus handout

	19th
	
	
	10.00am
	
	





Message From President Ian,
Could all members retrace their steps with regard to their payment for the 2025 Christmas lunch. We experienced a shortfall with regards to payments, and if members could do a quick check of their statements that the payment was transacted correctly and any cash payers if you could satisfy yourself that your payment was made.
Thanks
President Ian
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